
ZEBULON            
NORTH CAROLINA
Unif ied Development Ordinance

 KEY PROJECT FEATURES
•	 Reformat of partial code started by 

others
•	 New downtown core and periphery 

districts
•	 Dimensional standards by specific 

use type
•	 Procedure for classification of 

unlisted uses
•	 Uniform fee-in-lieu and performance 

guarantee procedures

Zebulon is a fast growing outer ring community in Wake County east of Raleigh.  In 2013, the Town hired a consulting 
firm to prepare a new unified development ordinance, but problems arose and the Town never got a complete 
document.  In 2016, the Town approached CodeWright Planners about assisting with completion of the draft UDO.  

During project inception, CodeWright reformatted the draft document into a software platform Town staff could operate.  
CodeWright then conducted a series of informational meetings with Town stakeholders, staff, elected officials, and 
interested community members to assess the draft material prepared by another firm and to prepare a work program 
for completing the document.  During the drafting process, CodeWright was asked to assist a newly-forming downtown 
business group in considering options for downtown revitalization.  This downtown-related work included participation 
in community events and a series of focus meetings with Town elected officials on how to encourage new downtown 
development.  Based on this input, the UDO included two specialized zoning districts for the downtown area.

The UDO was adopted in November of 2019 and made effective January 1, 2020.  The new UDO included a 
comprehensive set of 24 new development review procedures, including overhauled conservation subdivision 
establishment provisions, transportation impact analysis, a generic fee-in-lieu procedure, procedures for greenway 
establishment, classification of unlisted use types, rules for establishment of owners’ associations, and reforestation.  
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